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Problem Summary

Introduction

Taking score at a baseball game for many is a tradition as old as time. For many, the game 
simply isn’t the same if you aren’t jotting down each play. It also gets you more involved in 
the game as a fan as well as providing a memento for each individual game. Unfortunately, 
as time has gone on and technology and efficiency has deeply ingrained itself in our culture, 
the art of keeping score at a game has often gone by the wayside. 

There’s a few reasons for this. Many often don’t see the purpose in keeping score, finding it 
too troublesome and time consuming. Others struggle actually finding a proper scorecard to 
use, as it’s much harder to find nowadays and is often hidden behind programs, which often 
cost $10-$20 each game.

Despite the growth in technology over the years, there hasn’t been a true digital replacement 
for keeping score at baseball games. There’s countless tracker apps that give live play-by-play 
and detail the outcomes of games, but none that attempt to simulate the process of manually 
keeping score. By creating a digital scorebook one could, it not only can introduce newer 
fans into the art of keeping score, but also help provide older fans a easier and more constant 
method of keeping score

Below is a proposal for a tablet application that will simulate the look and feel of a traditional 
baseball scorecard. The proposal itself lays out the problem, features of the app, as well as a 
problem solution with a designers point of view. The propsal also includes a project timeline, 
detailing all the major artifacts that will be made throughout the design process.
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Problem Solution

Unless you buy your own handbook, it’s nearly impossible to keep score at a baseball game. 
Scorecards are intricate and complex in their design, making it difficult and time consuming 
to create your own from scratch. To help solve this issue, I’m proposing the creation of the 
digital scorebook manager. Rather than simply an app that regurgitates the play-by-play on 
it’s own, this app will help bring back the feeling of traditional score keeping, while using 
modern technology to its advantage. Core features will include

• Multiple premade scorecards to select from
• Compatibility with tablet drawing tools that allow the user to  

manually write in their scorecards
• The ability to archive and share past scorecards
• Guides and glossaries to help familiarize newer fans with how to  

keep score and the many rules that it contains

With this app, fans will have easy access to scorecards whenever they need. Whether it be an 
MLB game, their kids games, or beer league softball, this scorecard app will provide all the 
necessary tools to keep score. 

Beyond this, the app also provides what the other apps are missing, which is the 
personalization that these scorecards provide. By allowing users to handwrite in the score 
as well as archive past scorecards, it preserves the individuality many appreciate from 
scorecards, as well as forming a collection they can look back on over the years.

The Digital Scorebook Manager
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Timeline

Research Phase

Competitve Analysis and Visual Research

To begin the process, research about baseball scorekeeping in general will be performed. This 
research will help provide the numerous small details that will go into the making of this app, 
such as the general rules of scorekeeping, what appeals to fans who like to keep score, and 
how to address some of the ,more nuanced issues of keeping score that have happened over 
time. A competitive analysis will also be performed to help analyze what similar apps are 
already on the market, what they do well, and what they’re lacking.

User research, Interviews and Empathy Maps

This app will be heavily focused on addressing the needs of baseball fans who want a simpler 
way to keep score. Due to that, it is key to get direct answers from individuals who face this 
issue. By analysing what they desire out of an app like this, as well as seeing how they think 
and feel when presented with certain issues in regards to scorekeeping will help show what 
features the app will need.

Personas

Utilizing the information provided from user research, multiple personas will be created to 
help better understand the potential users of this app. This app is relatively niche in nature, so 
detailing and analysing out specifics on what each category of fan would desire in this app is 
crucial to the success of the app.

Scope of  the Project

This will be a tablet exclusive app, as it hinges on the ability to hand draw in the scorecard as 
well as use the expanded screen space of the tablet to comfortably fit the score card. The app 
will be available on any tablet platform, whether it be amazon, apple, samsung, etc…
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Timeline Continued

Information Architecture

Once the needs of the users are researched and analyzed, the structure of the app will be 
created. By siphoning through the users wants and needs, the main navigation and features of 
the app will be more clearly recognized.

Wire frames

With the main features of the app decided upon, high-fidelity wireframes will be created to 
help provide examples on the functionality of the website, such as how screens will be laid 
out and how the navigation will work. This also provides a basis for the the design of the app 
that can be easily expanded upon and edited.

Graphic Design and User Interface

With a layout in place, the design and interface of the app will be focused on. This includes 
type studies, color studies, as well as features such as transitions and images. By focusing 
entirely on the design and interface of the app, it will help provide an identity with the app, 
as well as making sure the type and colors are both readable as well as provide the look and 
feel a user would desire for this app.

High-Fidelity Prototype

After the design and interface of the app is decided, it will all come together with a prototype 
of the app. With the layout, interface, colors, and type decided this prototype will mainly be 
drag and drop as the core design of the app will already be finalized. This prototype will help 
provide a full, in-depth look at the app, as well as show the navigation and transitions in full 
scale, allowing us to catch any bugs and alter any features or design choices that don’t work 
as anticipated.

Production Phase




