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Executive Summary
As a site, IMDb has struggled when trying to accommodate for new content added to the site. The overall 
unity of the brand has suffered, with even individual site pages having completely different design styles to 
the pages that preceded them. To address these issues, a full usability research study was conducted. This 
study included research methods such as Persona’s, User Interviews, Surveys, Diary Studies, Card Studies, 
and Usability Testing.

Utilizing the interviews and surveys conducted, the problems of the site were more clearly understood. The 
site suffers from clutter, with lots of information but not many users using that information. Features such as 
IMDbTV and User Reviews, features that would be main aspects on most other sites, are clear afterthoughts. 
Card studies and usability testing also helped show that the site’s structure was flawed, with disagreements 
among most users on where many of the site’s tabs should go.

Through this study, redesign recommendations were able to be concluded. The site’s information will be more 
focused, helping users stay on pages longer and eliminate unnecessary scrolling. The overall site design will be 
more unified, with each page having greater consistency with colors, fonts, and backgrounds. Unity between 
IMDb, IMDbPro, and IMDbTV is also a major focus. Core information for the site, such as cast and crew 
listings and production team, will be made more prominent on the individual pages of movies and shows, 
reducing the amount of clicks needed to get through the site. Finally, the search bar will be better optimized 
to account for typos and multiple titles being included in a search.
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Site Origin

Site Description

Created back in 1990 by Col Needham and eventually bought out by Jeff Bezos in 1998, IMDb (Internet 
Movie Database) has become one of the core sites for entertainment fans and professionals. Over the years, 
the company has continued to expand their content, now putting up information for content like video games 
and Internet shows, as well as IMDbPro, which allows entertainment professionals to get information on 
small details like the film’s production and box office information.

Found at https://www.imdb.com/, IMDb is an online database containing information on media such as 
Movies, T.V. Shows, Video Games, and online video productions. Due to it being a database, it has hundreds 
of pages, since each individual movie, show, or game gets their own page. Beyond that, they also have a 
large set navigation links, with links to various different pages such as most popular movies, T.V. news, and 
upcoming events and award shows. For over 15 years now, they’ve also had an upgrade titled IMDbPro, 
which helps give even further details and information on whatever the user may be searching for.

A look at IMDb’s current homepage layout
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Site Design and Potential Benefits
As the site is a database, it contains large amounts of text on most pages. This includes descriptions of the 
entertainment product, lists of the directors, producers and actors, as well as other small things such as trivia 
and quotes. While this allows lots of information to be put on each page, the text can become overwhelming 
and monotonous. Movies, shows, etc… are visual mediums, but there’s limited visual stimulation aside from 
the front page, which can lose the interest of the average user. In a potential redesign, the focus would be 
on having more visuals in the opening pages, trying to keep the more text heavy areas on more focused sub 
pages. The goal is to limit the amount of clicks the user has to make to get to the info they want, though as a 
database there will still be many sub-pages.

Beyond the heavy text focus of the site, the hierarchy of the site is confusing, especially on pages for 
individual movie’s, shows, actors. Sections such as “More Like This” are placed in the middle of the page, 
which is confusing, as it’s already trying to direct the user somewhere else before they’ve even finished 
reading the page. Another issue is despite having a two column grid, the page wastes a whole column with 
fluff like “Best Horror Movie on Netflix” or user polls. This column also scrolls down with the page and is 
very close to the main column, both splitting the user’s focus and making them uneasy with the tight spaces. 
Compared to similar sites like Fandango, where your movie is the whole focus, or rotten tomatoes, where the 
only aspect on the side is a little rating bar that fits in much more comfortably with the rest of the page, IMDb 
comes off as archaic and claustrophobic in it’s design.

The typical product page for a piece of media
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Comparing Marketing/Business to User Requirements

When redesigning the site, looking at what each group will require is important. In terms of business 
requirements, the main goals of the site is to make purchasing IMDbPro worthwhile for a user, as well as give 
them an easy opportunity to purchase/stream whatever product they’re viewing on Amazon. For marketing 
requirements, focusing more on visual stimulation as opposed to lots of text is important, as the redesigns 
focus is to become less text heavy. IMDb also outdoes the competition with it’s pure volume of content 
compared to other sites, which should be clear for the user.

Comparing these requirements to what the typical user requirements shows that they’re similar in many 
ways, but have a few key differences under the hood. For all three, quick navigation of the site is key, but 
all for different reasons. A user wants quick navigation so that they can actually enjoy using the site. From 
a business perspective, they also want seamless navigation, but mainly so the user will get IMDbPro or get 
linked to Amazon. Marketing requirements line up better, both want efficiency so that the user has a good 
opinion of the site. One part where marketing won’t line up with user requirements though is color. The site 
has to be Amazon colors, due to being an Amazon site. While this brings unity, it also limits the options for 
the redesign, potentially affecting an aspect of the site due to a specific color or button having to be used.

VS
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How does the site compare to others

When comparing IMDb to other media databases and review sites, one of the biggest advantages for IMDb 
is the amount of content it has. Compared to Fandango pr Rotten Tomatoes, which mainly focuses on movies 
and TV shows, IMDb has not only both of those, but also details about Video Games and a wide array of 
different online video productions. On the other hand, viewing other sites shows just how text heavy IMDb 
can be. Obviously it has more content so more text is needed, but places like Fandango have similar hierarchy 
and content to a typical IMDb page, but is far less claustrophobic and has visual stimulation with background 
images and themed buttons.

A quick look at some of the strengths and weaknesses of IMDb compared to competitors
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A checklist showing what each site does and doesn’t feature



IMDb Redesign

8

Interview

Introduction

Warm-Up

In this interview, my objective is to ask users about the IMDb site and better understand what is current 
opinion on IMDb’s site and what potential aspects would people look for in a redesign.

I appreciate you giving the time for this interview. Today, I’m going to run through some questions in regards 
to the IMDb website, seeing what users do and don’t like for a potential redesign. 

This interview should only take about half an hour and if I could, I would like to be able to record the 
interview. Due to it being an unstructured interview, a recording is much better for tracking the responses 
than note taking.

This interview is simply asking an opinion on the site’s design and functionality. There’s no wrong answer 
and you won’t be judged for your answer. Now, after I read you the consent agreement and you sign, the 
interview can begin.

As mentioned before, I will be asking your opinion on the design and functionality of the IMDb website. 
Before we begin though, I would like some quick info on your experience with IMDb

How frequently do you use IMDb? 

(If frequently) Is there one specific reason for that, or do you often just browse?
(If not often) Any specific reason, or just don’t come across it?

Ok, now I’ll ask a few more specific questions in regards to the site design



IMDb Redesign

9

Research Question: How does the user feel about the design 
and functionality of IMDb?

1. In terms of ease of use and fluidity, what is your opinion on IMDb’s overall site 
navigation. 
1a (If positive) What features do you feel are the biggest reason for the strong navigation? 
1b (If negative) Are there any features that could be added to improve the navigation?

2. In terms of looks, do you feel the site’s overall design is visually appealing? 
1a (If negative) What are some of the biggest visual problems with the site?  
1b (If positive) What visuals on the site do you feel are the strongest?

3. When you need to look up information on entertainment media (i.e. an actor’s 
roles) is IMDb the first site you think of to do this task? 
1a (If yes) Do you actively seek out IMDb and search through there, or are you more often 
redirected from another site such as google? 
1b (If no) What site or resource do you think of instead?

4. On an average visit to the site, how long do you say you surf around from page to 
page? 
1a (If it’s a relatively short time) Is there anything specifically about the site that causes you to 
click out of it so fast? 
1b (If it’s a relatively long time) Do you feel like the extended visits are from actively searching a 
lot of information, or more aimless browsing out of curiosity?

5. If you were a show/game/filmmaker, do you feel IMDb would be a good starting 
point in the industry? 
1a (If yes) Is there a specific reason for that? (i.e. industry contacts, box office info)
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6. Would you like features such as IMDbTV and IMDbPro to become more 
prominent in the site’s design or should the focus stay more towards the data and 
information? 
1a (If more prominent) What do you feel would be a good way to expand the usage of these 
features? 
1b (If data focused but unspecific) Are you worried that a heavier focus on streaming and 
subscription features in the site’s aesthetic will clutter the site and hide other important features 
1c (If in between) Do you feel there’s a good way to make features like IMDbTV more prominent 
while still keeping the site’s aesthetic focus toward the database aspect?

7. When browsing the site, do you feel you frequently have realizations “Oh, that’s 
what else they were in!” when looking up actors and directors? 
1a (If no) Do you feel that’s due to you not looking, or because the site itself makes it difficult to 
find those connections?

8. When using the site, how frequent do you feel more social features such as 
personal lists and user reviews should be in the site’s focus and design? 
1a (If not very frequent) Is that more due to the structure and design of these features, or 
because you simply don’t think they should be there?

9. When using the main navigation bar on the home screen, do you feel at all 
overwhelmed by the amount of tabs 
1a (If yes) Do you feel the issue is more the volume of options, or that they can be difficult to 
discern between?

Cooling Off and Wrapping up

We’ve gained a lot of information through this interview so thank you again for your time. For one final 
question to summarize the interview, what do you feel is the strongest aspect of IMDb’s design? What is 
the weakest?
Before I shut off the recording, do you have any more questions? Thanks again for your time this afternoon.
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Survey

Introduction

1. What is your gender 

- Male 
- Female 
- Prefer not to say 

By asking for gender, the participants in the study will be more separated, allowing for a better chance at 
finding some trends. 

2. How frequently do you use IMDb? 

- Daily 
- Weekly 
- Barely 
- Never 

By determining how frequently users visit the site, it can help show how often the site is actually used, 
which could then be taken into account during the redesign.

3. When using IMDb, do you feel browsing through the site is an  
intuitive experience? 
- Yes 
- No 
- Neutral 

By specifically asking whether or not the user finds the site intuitive and easy to use, it can better 
determine what the user thinks of the general site navigation.

A survey will be conducted to see how users feel about different aspects of the site. The primary audience is 
prototypical iMDb users, with no other specifics aside from that

Hello and thank you again for participating in our survey. This survey contains 20 questions and should last 
only about half an hour. There is no wrong or right answer, we simply need an honest assessment on the site 
and whether or not it accomplishes what is asked in these questions. After completing the survey, you can 
upload your results online and your reward for participating will be sent to you shortly after.
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4. If you’re using IMDb, which medium are you most likely researching? 
a. Movies 
b. TV 
c. Video Games 
d. Internet Shows 
- Combination ____________ (Put all applicable answers here by corresponding letter) 

By determining which medium the site is most frequently used for by its users, the focus of the redesign 
will become much clearer.

5. When researching said mediums, what type of information are you most often 
trying to find when you initially visit? 
- Other work done by a celebrity 
- Other forms of media similar to ones you like 
- Fun facts and trivia 
- News, lists, and polls 

By getting a clearer picture of what features of the site get used more, it will better determine what’s at 
the forefront of a redesign.

6. Is IMDb a good resource at finding out where to buy and stream new pieces of 
media? 
- Yes 
- No 
- Not sure 

This will again give a clearer picture on what the site is used for, as well as potential issues people may 
have.

7. Would you consider IMDb a good place to find entertainment news and 
discussion? 
- Yes 
- No 
- Somewhat 

This again gives a clearer picture of how users interact with the site. Questions like these will help me 
determine better whether the appeal of the site is the database aspect, the news and featured sections, 
or a combination of all the different parts of the site.
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8. Have you ever thought about buying IMDbPro? 
- I am a member 
- Thought about it 
- Choose not to become a member 
- Don’t know what IMDbPro is 

With this question, I’ll get an understanding if many users get IMDb, know it exists but don’t buy it, 
or simply don’t know of it’s existence. Depending on the answer, the redesign can then be structured 
with either more or less focus on the function.

9. Have you ever used IMDbTv 
- Yes 
- No 
- Don’t know what it is 

Similar to IMDbPro, this will give me a better understanding of how frequently this feature is used, as 
well as how prominent it will be throughout the site redesign.

10. When you get to a movie/show’s page, do you feel the individual pages 
provide information in a digestible manner? 
- Yes 
- No 
- Somewhat 

One of the core’s of the site is each movie, actor, and creator’s page, so by determining how 
digestible the average user finds the page, it will make clearer if the page needs to be redesigned.

11. In terms of hierarchy (visual pattern that presents certain aspects as more or 
less important), do you feel IMDb’s makes sense in relation to its content 
- Yes, good hierarchy 
- No, bad hierarchy 
- Unsure, lean towards good hierarchy 
- Unsure, lean towards bad hierarchy 
- Completely unsure 

This is a slightly more complex question, but I feel it can give me a great perspective on what  
the user feels is most important. I gave as many answers as I could in case the user was unsure of  
the term.
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12. On the individual medium’s (actor, show, movie) sub-page’s, rank these aspects in 
order of importance in your personal opinion. 
_ Videos and Photos 
_ Cast 
_ Storyline 
_ Did You Know? 
_ More Like This 

Rank these options 1 through 5, with 1 for most important, 5 for least 

This presents an even clearer picture on what the users value in hierarchy, while being easier to 
understand as a question if you’re not extremely familiar with design

13. In terms of shifting through data, do you feel that’s easier with large amounts of 
text or large amounts of visuals? 
- Text 
- Visuals 
- Both 
- Indifferent 

This question provides info on whether or not user’s feel the site is too text heavy, thus making the 
redesign avenue a little clearer.

14. How customizable do you feel personal lists, such as watch later and favorites, 
should be? 
- Fully customizable 
- Somewhat customizable 
- Limited customization 
- No customization, makes sure each lists matches with the others 

As these features are very dependent on the user’s enjoyment of them, figuring out how much personality 
and individuality the user wants out of them will better guide the redesign
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15. Should user tools, such as reviews and lists, have word counts and number limits? 
- No to word counts, no for creation limit 
- Yes to word counts, no for creation limit 
- No to word counts, yes for creation limit 
- Yes to word counts, yes for creation limit 

This question helps determine how much autonomy the user should have while browsing the site. I expect 
most will let anyone participate, but I’m curious to see if any user wants limitations because they feel it 
will boost the quality in their mind.

16. Do you prefer fewer, more dense pages with lots of info, or more pages with more 
specific information? 
- Less pages, more dense with lots of different information 
- More pages, less dense with more specific information 
- Varies, feels it depends on the page 

This question will give me a better idea if the user views the site as something that’s cluttered with too 
much info, or barren with too many pages linking out. 

17. When looking for shows or movies in the same genre as other ones you like, do you 
feel IMDb is helpful for that. 
- Yes and I love using it for that 
- Yes though I don’t think it matters too much 
- No and I really wish it was more helpful 
- No but I don’t think that’s an important feature 

Similar to other questions, this gives me a clearer understanding of what my user wants out of the site, 
giving me a clearer picture on what needs improvement during a redesign.

18. If you’re a film/show/gamemaker or an aspiring one, do you feel IMDb is helpful for 
your brand or expanding your knowledge on the industry? 
- Yes, I feel IMDb is helpful for expanding my brand and contacts 
- Yes, I feel IMDb makes me far more knowledgeable for my career path 
- No, I feel IMDb doesn’t help expand my brand much at all 
- No, much of the information provided doesn’t help enough 
- I’m not a film/show/gamemaker 

This question helps more directly see how creators of these products interact with the site. With these 
answers, I can also see what part of the site they do or don’t find helpful
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19. Do you feel IMDbTV is a feature that should be heavily focused on? 
- Yes, by having full movies streamed there, it makes IMDb the hot spot for entertainment media 
- No, it’s a nice feature, but it should remain a minor side feature 
- Maybe, it’s current iteration is flawed, but I feel it still has potential 

As it’s new and a very different avenue for the site to take, I wanted a clearer picture on what people 
thought of IMDbTV. This helps my redesign as I can determine whether I should make it more prominent 
and easier to find, or simply keep it as something a little more obscure.

20. Do you feel the current focus of the site, less on the database and more on being 
an entertainment hub, is a good thing? 
- Yes, adding more features make the website the ultimate media hub 
- Yes, though I would make sure the focus doesn’t stray to far from data and information 
- No, I like having more features, but the site has completely lost it’s focus 
- No, I miss the heavier database focus and would prefer a better balance between the two 

The website is in an interesting spot with lots of different content, so I wanted to get a clearer picture on 
how users view this content. By knowing whether they want more of an entertainment hub or more of 
database, it will make the redesigns focus clearer.
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Furkan Tekin
61, New York

Movie Buff

Wants and Needs
• A better understanding of the film 

industry

• A team to help bring his idea to life

• A point of contact to industry experts

Scenario
Furkan is a 61-year-old man who currently resides in New York and is a huge movie and T.V. fan. He 
loves watching them, talking about them to others, and would love to even potentially make one 
himself. The only issue is he’s not totally sure where to get started. He knows a lot about movies and 
has many great ideas, but he’s not sure how he can put that into motion. While on IMDb, he saw the 
IMDbPro and thought it was perfect, as it’d give him the inside information and contact he needs. 
While this information is provided, it can become overwhelming for him, as well as a little confusing 
due to how the info is shown. Ideally, Furkan just needs the opportunity to find a person who is 
willing to hear him out and has the ability to progress his idea’s forward. 

Frustrations
• Not being able to fully showcase  

his ideas

• Lack of commitment from people he 
asks for help

• How far away the dream of making his 
movie seems

“I love my ideas and I would love to make a movie, 
I’m just not sure where I should start”

Movies

Fan Fan FanIndifferent Indifferent Indifferent

TV Shows Video Games

Personas
Persona’s will now be created to better understand potential users for this site. In these personas, basics such 
as their favorite entertainment medium, frustrations with the site, and potential changes they desire are the 
focus. Each persona also represents a unique user of the site, all with different end goals for how they utilize 
the website.
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Isaiah Jones
24, San Diego

Gamer

Wants and Needs
• A easy to navigate database

• The ability to use the degrees of  
separation to find new games and  
developers

• A fun place to get lost in when he’s just 
surfing through the web

Scenario
Isaiah is a 24-year-old from San Diego and is also a huge video game fan. He’s constantly looking up 
info on new games, finding out connections between his favorite games and creators, and loves to 
expand his library. The issue he runs into though is that he can’t find an efficient way to shift through 
and take in all this information. He’s used multiple different review sites and databases to try and  
find games from similar genres and developers, but they’re all very cluttered and difficult to  
properly utilize. Most of the time, he just wanders through the site, struggles a bit, and closes it  
out. For Isaiah, his dream would be to have a website that he can easily surf and find his next new  
favorite game. 

Frustrations
• Quickly being overwhelmed by text 

heavy databases

• Struggling to find new games to play

• Not being able to easily obtain  
knowledge like developer’s history  
and spin-offs

“I love games and learning about them, so anything 
that helps with that I’m willing to use”

Movies

Fan Fan FanIndifferent Indifferent Indifferent

TV. Shows Video Games

Charlotte Wilson
34, Arizona

Chicago P.D. and 
NCIS Fan

Wants and Needs
• Some new shows to watch on  

the weekend

• A way to find shows that are in  
her genre

• The ability to purchase them when she 
finds them, as well as organize them

Scenario
Charlotte is a 34-year-old Woman from Arizona who is currently a supply chain manager. Charlotte 
is an integral part of her company so she does a lot of work and is always looking forward to the 
weekends so she can relax. While she has her favorite shows such as Chicago P.D., she’s struggling 
to find some new shows that she thinks she’ll enjoy. She’s tried looking up similar shows to see if 
anything catches her interest, but always struggles to find a good, comprehensive list and many 
times can’t even find a way to watch the show when she finally finds one. Really, she would love a site 
that she easily surfed through all the different shows in her genre, always giving her something new 
to watch.

Frustrations
• Not being able to find similar shows to 

her favorite’s

• Being stuck with reruns  
for the weekend

• Finding a show but then not having a 
way to purchase

“I know what shows I like, I really wish there just a 
comprehensive list of ones just like it”

Movies

Fan Fan FanIndifferent Indifferent Indifferent

TV Shows Video Games
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Introductions and Expectations to Diary Study

Format

In this study, users will be tasked with tracking every visit they make to the site IMDb. These visits aren’t 
intended to be preplanned, but rather happen naturally, as IMDb is a site that’s used frequently with an 
average visit duration below five minutes. During each visit, the user will be tasked with tracking both why 
they visited and how long they visited. After their visit, they should then answer both these questions

• How hard was it to find what you were looking for? (Rank on a scale of 1 to 10, with 1 being very easy to 
find, and 10 being nearly impossible.)

• Was were some specific difficulties when navigating through the site, if any existed?
• If you were looking up just one specific actor, show, movie, etc…, but ended up surfing for more 

information, why was the case?

Overall, this study should present a clearer picture on user habits for IMDb. With information such as why 
users visit, how long they stay, and if they could properly navigate the site, it will be clearer on what the main 
appeal of the site is and how the site ends up being used in practice.

The study will be formatted as a book that is sent out to the users. Each page will contain information on 
the top that allows you to state what the visit started as and length of visit. Below are the three questions 
previously shown, with space for open ended answers. The study itself will be done over four weeks with no 
set amount of visits. Rather, the book has many pages, allowing the user to account for even dozens of small 
visits if need be. 

The main benefit to this format is that it’s easy for the user to understand and gives them ample opportunity 
to express how the site makes them feel. The main drawbacks  from this study though is that it can be too 
open ended, potentially leading to vague responses or a lack of data if the user doesn’t use the site frequently 
enough.

Overview of the format
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Who are the participants?

Monitoring and Feedback

Analysis and Wrap-Up

Participants will be a group of about 20, age range of 18-60. A large sample of different users is needed, as 
IMDb is a large site with lots of different content, meaning there’s different ways for each individual user 
to interact with the site. The age range in the sample also needs to be fairly diverse, to see if different age 
groups use the site differently. To choose this sample, users who frequently visit IMDb would be chosen, no 
matter the reason.

For monitoring the studies, a combination of one universal email and scanning will be used. For each entry, 
the user can screenshot/scan their sheet, save the image, and then upload the universal email used for 
the project (keenandiarystudies@gmail.com for example). Each image will be saved under the format “*last 
name*_diary_*entry number*” to better track each file. They then will be checked daily by the creator of the 
study to make sure things are running smoothly.

In terms of feedback, the study creator will comment on each user’s first few studies and inform them 
whether or not they’re properly filling out the study. This allows to solve any confusion before it ruins the 
study, as well as potentially expand if the questions and tasks were too limiting.

To analyze the data, each user will first have all their individual data organized so that each user is fully 
separated. These individual piles will then be looked at and analyzed to determine each person’s individual 
trends (i.e. how often do they visit, what’s the average length of each visit). Following this, each user will then 
be invited for a wrap-up interview, using the analyzed data to structure the wrap-up, as well as see how much 
their feelings about the site match with their usage.

With this analysis method, there should be enough data to notice clear trends for users, such as how often 
they’re visiting the site and if they’re immediately leaving after finding what they want or if they keep surfing. 
By having a wrap-up interview, it gives a conclusion for the user undergoing the study, as well as help the 
researcher see if there’s any inconsistencies between how a user says they feel about a site, versus how they 
actually use the site.
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Card Sorting

For the next step in this redesign process, a card study analysis was performed on IMDb. This study was done 
remotely and was chosen to be a closed card sort, as the site is already existing and the main goal in this sort 
was to see how users interacted with the pre-existing tabs of the site.

The cards were created using Optimal Workshop, which allowed for 30 different cards, as well as easy sharing 
of the study. To conduct the study, the participants were first identified, then sent a link to the study to 
complete at their earliest convenience. This process was completed over a few days. Overall, there were five 
unique participants.

After the data is collected, tools on the Optimal Workshop program, such as standardization grids, will be 
used to analyze the data and locate any potential trends or inconsistencies with the card sorts.

Participant Instructions
Welcome to this card sorting study on IMDb.com, and thank you again for participating! Overall, this activity 
should take no longer than 20 minutes to complete.

Utilizing your responses, we will be able to better determine how the average user views the content of 
this site, as well as how they would want it organized. This will then help with the eventual redesign of the 
Website.

To begin the process, please take a look at the items on the left. Now, utilizing these predetermined 
categories, please put each item underneath the category you think best matches it. If you feel no category 
properly matches an item, feel free to make a new category.

There is no correct answer, just place each item in the most natural category you feel it can have. Once 
finished, click “Finished” at the top right corner.



IMDb Redesign

22

Cards

News

Episode Guide

Launch IMDbTV

Purchase  
Tickets

Stream Now

User Review

Awards Center

Events

More like this

Release  
Calendar

Trivia, Quotes,  
and Goofs

Username  
and Password

Celebs born  
today

Festival Center

Oscars

Search Bar

Upcoming  
Events

Comic-Con

Full Cast

Photos of show/
movie/actor

Videos of show/
movie/actor

Show times

User Lists

Watch Guide

Emmy’s

Golden Globes

Profile

Sign Up

User Polls

Watch list

Categories

Awards and Events

Celebs and ActorsCommunityWatch

Individual Movies and  
T.V. Shows Page

Home
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Standardization Grid

A look at the standardization grid after the study
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Awards and Events is a self-explanatory category, so it makes sense that most of the participants agreed 
on what should go in that tab. On the other hand, the home page was easily the most diverse, with almost 
every participant having a different answer for what should go there. Part of the reason for this is due to the 
amount of diversity the site has. There’s large amounts of varying content all throughout, with a lack of clear 
focus. 

For example, Participant 1 idea of the home page featured many different cards, such as “stream now”, 
“news”, and “purchase tickets”. By having all this content on the front page, it shows that Participant 1 views 
the site as a quick and easy way to stay updated on upcoming shows and movies, as well as have efficient 
ways to access that content.

Participant 2 had a different perspective though. Their idea for the homepage was much smaller, containing 
only three cards compared to Participant 1’s eight, with cards only referring to concepts such as personal 
profiles and signing up. Instead, they placed most of his cards in the “Individual Movies and T.V. Shows 
Page” tab, including some unique ones like “Launch IMDbTV” and ‘’News”. This shows that in Participant 2’s 
perspective, the core of the site should remain the database aspect, but also include even more information 
with news on the products as well as ways to watch.

Overall, this study helped show that one of the biggest problems with the site is confusion on what the 
main focus is. There’s news, databases, ticket purchasing options, and it’s own streaming channel. While 
having these features is good, it can cause users to be confused, with each click leading to almost an entirely 
different website.

For a potential redesign, the best way to address this issue would be the navigation. As the site is now, the 
drop down menu brings up a giant page with nearly 40 different options. To better manage the amount of 
content on the site, a smaller navbar with sub-pages will be more effective. With a more clearly defined 
navbar that’s easier to use, it will make traversing through the pages simpler for the user, allowing the focus 
of the site to become clearer. Ideally you want as few clicks as possible for your user, but with the amount of 
content IMDb has, organizing it through sub-pages is the easiest way to not overwhelm the user.

Data Analysis

Redesign Recommendations
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User interviews will be conducted to better understand the users current mental models of the site. Listed 
below is the materials used for this interview.

Hi, *insert name*. My name is Sean, and I’m going to be walking you through this test today. Before we begin, 
I have some information to give. You probably already have a good idea of why we asked you here, but let me 
go over it again briefly. We’re currently going through the process of redesigning IMDb, so we’re having users 
do different tasks to see how users currently interact with the site. The session should take about 20 minutes. 

The first thing I want to make clear right away is that we’re testing the site, not you. You can’t do anything 
wrong here, you simply surf through the site as you would normally. As you use the site, I’m going to ask you 
as much as possible to try to think out loud: to say what you’re looking at, what you’re trying to do, and what 
you’re thinking. This will be a big help. Also, please don’t worry that you’re going to hurt our feelings. We’re 
doing this to improve the site, so we need to hear your honest reactions. It’s also not my design, so I don’t 
have much attachment to it anyway. 

If you have any questions as we go along, just ask them. I may not be able to answer them right away, since 
we’re interested in how people do when they don’t have someone sitting next to them to help. But if you 
still have any questions when we’re done I’ll try to answer them then. And if you need to take a break at any 
point, just let me know. 

You may have noticed the microphone. With your permission, we’re going to record what happens on the 
screen and our conversation. The recording will only be used to help us figure out how to improve the site, 
and it won’t be seen by anyone except the people working on this project. And it helps me, because I don’t 
have to take as many notes. If you would, I’m going to ask you to sign a simple permission form for us. It 
just says that we have your permission to record you, and that the recording will only be seen by the people 
working on the project.

User Interviews

Instructions
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Thank you for participating in our usability research. We will be recording your session to allow peer members 
to analyze at a later date. Please read the statement below and sign where indicated.

I understand that my usability test session will be recorded. I grant peers permission 
to use this recording for internal use only, for the purpose of improving the designs 
being tested.

Signature: _______________________________

Print your name: __________________________

Date: __________________

Consent Form

OK. Before we look at the site, I’d like to ask you just a few quick questions. First, what’s your occupation? 
Student, work, both? Roughly how many hours a week altogether—just a rough estimate— would you say you 
spend using the Internet, including Web browsing and email, at work, school and at home? What kinds of 
sites (work and personal) are you looking when you browse the Web and do you have any favorite websites?

OK, great. We’re done with the questions, and we can start looking at things. First, I’m going to ask you to 
look at this page and tell me what you make of it: what strikes you about it, what you can do here, and what 
it’s for. Just look around and do a little narrative. You can scroll if you want to, but don’t click on anything yet.

Opening Questions

Home Page Tour
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Thanks. Now I’m going to ask you to try doing some specific tasks. I’m going to read each one out loud and 
give you a printed copy. We’ll learn a lot more about how well the site works that way. And again, as much as 
possible, it will help us if you can try to think out loud as you go along.

• You and your friends are visiting for the weekend and want to see a movie, but all of you are drawing a 
blank on what to watch. One of your friends mentioned that the most recent movie you watched, Baby 
Driver, had some cool cinematography and that another movie similar to that may be good. Using IMDb, 
try to find another movie with cinematography by the same person. 

• You just saw the movie Sweeney Todd: The Demon Barber of Fleet Street and really enjoyed the dynamic 
between Johnny Depp and Helena Bonham Carter. Ideally, you’d love to see another movie starring those 
two. Using IMDb, try and find a movie to watch that stars both of those actors. 

• You’ve watched many movies in your lifetime and have your own favorites. You would like to organize 
those movies into a large list you could easily access. You would also be open to sharing some of your 
favorites for people to see. Using IMDb, create a list containing some of your favorite movies.  

• You’ve recently played Legend of Zelda: Breath of the Wild and loved it. For the next game you play, you’d 
like something similar, probably by the same people. Using IMDb, find a game from the same production 
company that you’d like to play. 

• You just watched Creed I and II and became very invested in the story. You really want to see more but 
you’re unsure if they’re going to be making a Creed III. Using IMDbPro, try and find Creed III using their 
behind the scenes information on movies, such as what’s in development.

The Tasks

Do you have any questions for me, now that we’re done? 

Thanks again for your time, it will be very helpful for our redesign.

Wrapping Up
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Each test was done using a basic laptop, with all cookies and data cleared. The test itself began on Google, 
with the user being tasked to find the site itself through searching. In terms of preparatory materials, the  
only ones needed were the script and the screen recording software. Each video was recorded using  
Google Chrome’s screen record feature. Each session involved one participant and they all ran for an  
average of 15 minutes.

Results

Participant 1 is a 21-year old college male, with a good familiarity with computers. They say to use the 
internet up to nearly seven hours a day, though they rarely use IMDb itself. They are familiar with the site and 
it’s layout though. He will be labeled as “Jack” for this document

Participant 2 is a 22-year-old college male, with a great understanding of computers. Overall, they say they 
use some semblance of technology for over 10 hours a day. They also frequent IMDb more than most, as they 
love looking up information on many movies and video games. He will be labeled as “Edward” this document

Participant 3 is a 57-year old Global Supply Chain manager with a decent understanding of the internet. She 
says she uses the internet over 8 hours a day due to work, but aside from work she doesn’t do much else 
surfing. She’s also unfamiliar with the site IMDb, as she’s never been a big movie fan. She will be labeled as 
Annie this document.

Listed below are the task analysis. Each participant as their own test analyzed, with the results and problem 
areas from those results discussed below as well.

Participants



IMDb Redesign

29

To begin, Jack was initially struck by the site’s dark background. It appeared to stick out to him greatly, 
taking much of his attention. He was also confused by the large gaps of space throughout the website for 
advertisements. Overall, he considered the site functioning and easy to understand, though nothing that 
special in his view.

Task 1 - For his first task, Jack wandered the site for a while, trying to figure out where the information for 
cinematography was. He used strategies like the CMD+F shortcut to try and find that info, but his efforts 
were fruitless. He eventually gave up, with me showing him where the tab was after the recording. Overall, 
this show the difficulty that can arise when trying to find certain categories. It also shows how quickly you 
can get lost in the site with how deep some pages can go.

Task 2 - For the next task, he was initially confused but Jack soon figured out how to find his answer. Using 
the advanced search tabs, he used “Collaborations” to find a movie with both Johnny Depp and Helena 
Bonham Carter very quickly. Overall, the site’s advanced search was effective for him to search more niche 
results.

Task 3 - For this task, Jack also had to create his own IMDb account. He did this quickly, then moving on to 
the actual creation of his list. There was a list tab in user settings, making it very easy for him to begin his list. 
It was also easy for him to add movies, quickly finding whatever movie crossed his mind. Overall, Jack showed 
that some of the community features for the site allow quick and easy sharing.

Task 4 - For this task, Jack again quickly used the search bar to find the game he was looking for. The search 
bar has been very effective for him much of this test. Once at the game screen, he scrolled down on the page 
until he got to company credits near the bottom. He actually scrolled past what he wanted at first, as it didn’t 
stand out much. He quickly realized the production company was right there though and was then greeted 
with a list of all their games. This task helped show that when the information is provided, users have a much 
easier time finding similar products.

Task 5 - For his last task, Jack struggled initially with IMDbPro. He was directed to a different site entirely 
when quickly on the tab, with this new site having a whole new UI. After getting his bearings, Jack quickly 
searched through the site. He again used the search bar, but with this one giving him less successful results. 
He eventually found a tab with upcoming productions that housed the info he needed. Jack showed here that 
the sudden change in interface when switching to pro can negatively affect some users.

Problem areas: Lack of clear technical info presented, volume of pages sometimes overwhelming, differing 
interfaces for Pro version, home page not fully effective in presenting site.

Participant 1: Jack
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To begin, Edward wasn’t a fan of the home page. To him, he saw a giant black blob with a bunch of 
icons, but no focus. He didn’t like all the large spaces presented in the page, as well as its most common 
recommendations. Overall, he felt it just gave him information overload from the jump

Task 1 - For his first task, Edward quickly searched up Baby Driver and began surfing through the page. 
Eventually, he found the cinematographer and then a movie with that same cinematographer. Overall, the 
task was fairly simple for him, with the site making it easier to see a person’s work.

Task 2 - For this task, Edward struggled a bit in his initial search. He first tried putting both names in the 
search bar, seeing where that would go. After being given basically nothing, he began to get a little frustrated. 
He eventually found the advanced search tab and then eventually found the collaborations tab in that. He 
found the movie he needed, but was annoyed at how obtuse the advanced search feature was in his eyes.

Task 3 - Edward already had an IMDb account, so this task was easy. He simply signed in, went to his 
home page, and created the list. Overall, the function of creating your own list in the site is simple, as both 
participants did the task extremely easily. 

Task 4 - Edward liked this task immediately, as it’s something he’s done before himself. He quickly searched 
up the game and started scrolling through the page. He struggled for a second to find the company, but 
eventually found it. He claimed they changed the spot from when he was last here. Using this tool, he soon 
found a multitude of different games by that company that he could enjoy

Task 5 - For this task, Edward was not a fan of IMDbPro. He’s never used it before, but didn’t understand 
why the site was so different. He also didn’t see much of a purpose, as he was using much of the same tools. 
Eventually, he began searching for Creed III and soon found it, but still wasn’t a fan of the structure of the 
site’s Pro version.

Problem areas: Lack of unity, homepage doesn’t accomplish its task well, info can become frustrating to look 
for if you don’t know exactly where it is.

Participant 2: Edward
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Compared to the other participants. Annie was a fan for the homepage. She liked the dark theme and 
thought the fan favorites and recommendations for your section was extremely helpful. Overall, she felt the 
homepage accomplished what it needed to do very well.

Task 1 - As this was her first time using the site, Annie struggled with this task. She thought the 
cinematography would be at the forefront of the page, but it wasn’t. She combed through most of the page 
but couldn’t find it. Eventually, I gave her a little help, but she still struggled to find it. As this task as shown, 
unless you know exactly where to go, you’ll struggle to find what you’re looking for

Task 2 - Annie did surprisingly well in this task, as she quickly found the advanced search. After a couple failed 
attempts, she eventually successfully searched for the movie she needed. An advanced search tab has shown 
to be helpful, as users gravitate towards that for more specific questions. 

Task 3 - This was again a difficult task for Annie, as she needed to make an IMDb page. She logged in using 
Gmail and was soon on her profile. Compared to the other users, Annie couldn’t find the create tab for lists. 
She couldn’t even find other people’s list, confusing her more. She soon found a way to create her list, but 
was confused by the purpose if it’s so hard to even find the lists. 

Task 4 - Compared to previous tasks, Annie searched through this well. You could tell she was more familiar 
with the site, as she had a clearer idea on where to go and how to find more games from that production 
company. She soon found a list of their games quick and was very happy she was able to perform the task so 
quickly.

Task 5 - Like other users, Annie wasn’t a fan of IMDbPro, but quickly found what she needed. While she 
didn’t like it was so different, she admitted it still flowed very well. If it didn’t cost money she feels she 
wouldn’t mind using IMDbPro more frequently. 

Problem areas: Certain items not apparent enough, community features too hidden, lack of site unity

Participant 3: Annie
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In all the tests, the most common issue for the site was that once a mistake was made navigating the site, 
it can be difficult to recover. If a user knows what they’re doing, it can be trivial at times to find what they 
need. If they don’t have that exact idea though, they often got lost in the site. Jack struggled to find the 
cinematographer, Annie couldn’t utilize the advance search, issues like these were common throughout the 
test.

Another common issue was the lack of unity with the site. No user had a great reaction to the home page, 
with most saying it’s fine, but nothing too special. They also don’t like how different it is compared to the rest 
of the pages. There was audible confusion from Annie when she got to the product page and saw something 
completely different. Each user also struggled with IMDbPro, as it was nothing like the normal site.

Overall, the site was still very effective at providing the information it’s known for. All of the information 
asked about was there, it was simply hard to find at points. The site also connects itself together well, with 
piece of information linking out to more information. The only issue is that the unity between these pages 
leaves a lot to be desired

• Centralize the site’s information to eliminate unnecessary scrolling

• Make information such as cinematographer and production more prominent on the site

• Make the site more unified, utilizing buttons, backgrounds, and fonts to build said unity

• Reduce the amount of clicks it takes for large amounts of the site’s information

• Make the search bar more user friendly, better accounting for multiple titles and typos

• Features such as user lists and polls should be made far more prominent throughout the site

• Make the design between IMDb and IMDbPro more consistent with each other

• Allow a custom search for IMDbTV itself rather than tying into the normal IMDb search

Recommendations for Improvement

Problem Areas


